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Questions
Question 1
Weighted average for Winterfell:(7*0.2) + (4*0.4) + (5*0.2) + (9*0.2) = 5.8
Braavos: (8*0.2) + (6*0.4) + (5*0.2) + (9*0.2) = 6.8
Dorne: (3*0.2) + (9*0.4) + (5*0.2) + (9*0.2) = 7.0
Harrenhal: (4*0.2) + (2*0.2) + (7*0.2) + (5*0.2) = 3.6
The Wall: (8*0.2) + (6*0.4) + (4*0.2) + (6*0.2) = 6.0
Kings Landing:  (1*0.2) + (4*0.4) + (3*0.2) + (7*0.2) = 3.8
Meereen: (7*0.2) + (4*0.4) + (8*0.2) + (4*0.2) = 5.4
Qarth: (5*0.2) + (1*0.4) + (6*0.2) + (2*0.2) = 3.0
The restaurant should be located at Dorne because it has the highest weighted average and therefore has the optimal conditions for setting up the restaurant. The least preferred site should be Qarth as it has the worst conditions for setting up the restaurant due to its low weighted average.
Question 2
@ = 0.10
 Weighted mean for Riverrun = (5*0.2) + (5*0.4) + (5*0.2) + (5*0.2) = 5
Y = ax + c
Y = 0.10 x 5 + 5
Y = 5.5
[bookmark: _GoBack]Profitability of Riverrun: take the profitability of one of the sites say Winterfell whose weighted mean as calculated above is 5.8. Cross-multiplying gives the profitability of Riverrun as 5.5*494/5.8 which gives $468
Question 3
Other considerations when locating a new facility are the availability of labor, government policies such as taxation and regulation, availability of support systems such as banks and insurance covers, availability of capital, infrastructure, culture, technology, and climate.
PART 2: OFFSHORING
Question 4
The position of Everdream on offshoring to India is not reasonable. This is because it will incur the same or worse difficulties to those experienced in Costa Rica. It would need more training for the staff as the ones in Costa Rica in addition to the transport cost to India which is much higher compared to Costa Rica. The wide gap of knowledge between the foreigners would be very wide and it would be expensive than just settling in the home country. Also, they would waste a lot of time in training which could be used profitably in serving the customers.
Question 5
Other firms should be cautious when outsourcing and offshoring in order to avoid similar problems which were experienced by Everdream. A firm should consider the knowledge gap between the people in the home country and the people in the country it intends to outsource. The firm should consider the compatibility between the knowledge and skills required to run the firm in the new country. It should consider the cost of training for the employees and also the transport cost.




